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Funding Scheme to Support Transitional Housing Projects
by Non-government Organisations

¢ 3

Application Form

Lo# 3 &Y 2 # % 3552 @B Y 383 (F %R
http://www.hb.gov.hk/tc/policy/housing/policy/transitional/scheme/index.ht
ml)

Please read the Guide to  Application (available at
http://www.hb.gov.hk/eng/policy/housing/policy/transitional/scheme/index.h
tml) carefully before completing this application form.

2. ¥ B A ARG AP T RS R O -
An application should be submltted by a non-government organisation

(NGO) meeting the eligibility requirements as set out in the Guide to
Application.

3. FePhlraad g WARS Fo P RleT T e o
The Funding Scheme is open for application all year round, subject to the
availability of fund under the Funding Scheme.

4. FeEEL Y FAH (2 4) 27T 2 2) BUEE N Bp LR
LR m B 8 5
Ae B 12812022 5 R h(BALS B F | =)
BTl EGEALEY R)

Applications (including a duly completed application form (in original) and
all the required documents) should be submitted either by post or in person
to —

Senior Executive Officer (Transitional Housing)
Housing Bureau (Task Force on Transitional Housing)
Room 1202, 12/F, Fairmont House

8 Cotton Tree Drive, Central, Hong Kong
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5.

LR SERBB LI BAETERLR G ((FRLRE ) 3
A E S R T RS BRI TS O LY e
4 z R B ;E]}{)tl_jbg*#\zl EEIEY /F—'ﬁ S 7 «}l,ljf,,,,gégﬂ’_%l iF o
Appllcatlons will  be assessed by an Assessment Committee (“the
Assessment Committee”) chaired by the Under Secretary for Housing and
comprising non-official members. The Assessment Committee would draw
upon representatives of relevant bureaux and departments as members.
Where necessary, NGO-applicants should provide additional information to
assist in the assessment.

PR W EAGL A 2 B e ) R AT i
«%_;JFT IR T 51;{;"% g 75 ﬁ%‘gm?ﬂ«fi s ;}f; 3‘2%"‘3’ ,;_;12 ( #\?F

B B e )ﬂw+WﬂWW%%ﬁ@%ﬁii
PN E R ERREY R AN TR jci;g% o

Government shall have the right to disclose, without further consultation
with or notification to NGO-applicants, whenever appropriate, any
information in relation to the applications, including but not limited to
information of the applicants (including their staff). In submitting the
Application Form, each NGO-applicant irrevocably and unconditionally
authorises Government to make and consents to Government making any of
the aforesaid disclosure.

RS R LF RRAR T AR AL FR (22 W
F.«} )"UE’L*&L’*’P@‘*WF‘{ ,Q#Lé,gﬂpé—ﬂ-i] A - R 22 0 BN
CHZEFAD M AL AT E

Government or its authorised users shall have the right to make use
of/disclose information in relation to the applications (as well as related
information) as necessary for the purposes of assessing applications,
conducting research, arranging publicity for the Funding Scheme or
approved projects, monitoring and evaluation of projects, sharing with other
parties concerned, etc.

R EF ERERTETA N R TR L BA
A3 A2 A A 10100 e B R E e

Please insert additional sheet, labeled clearly the project concerned, if the
space provided in the form is not sufficient. Plans shall be in an legible
size preferably in 1:100 or above for scaled drawings and in A3 size.
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T chER R
BP2ZE
Location of the
transitional housing
under application

i -
Project title

“ | LR %ﬁ-’?{ F#  Particulars of the NGO-Applicant

A EFEFBHEY
Details of the NGO-Applicant

+ #i- Name (¥ *)

(English)

» nt Address (¢ <)

(English)
T LA [
Telephone Number Fax Number

#* 1 Website

B. 3 p %E X F# Details of the Project Coordinator

e oY F¥ AL EBT - ¢ Ra1BEap g | F AR #Y G
M 3 - A de? FEMG  ERTIRG EREMKT L FE #3254 R

AL T o 12 R D RAE o]

[Note: The NGO -applicant shall appoint a staff member from its organisation as the Project Coordinator
for handling all matters related to the application, and if approved, overseeing the implementation of the
project, monitoring the proper use of the funds approved, liaising with the Secretariat of the Assessment
Committee, and reporting on progress of the project.]

523 Title O%2 Mr,/0O+2 Ms., /O] Miss

(#Fasf g 2 #p+ 7V, 5 Please tick as appropriate)

¥ Z Name (® =)

(English)

;ﬁﬁk #+ Post Title
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by Address (¥ <)

(English)

T AR

Telephone 7#% je Office : + % % %% Mobile :
[

Fax Number

T 2 Hx Email Address

C. #® F# Registration Information
mfrzfj—ﬁbﬁ&‘-" FOE e «fLar iE Bi»(% 112 F)% 88 i TV 2 AL B
Lﬁ] 'Eﬁ o
The NGO -applicant is a charitable institution/trust of a public character under section 88 of

the Inland Revenue Ordinance (Cap.112).
(7Fasd g 3 #p+2 7v, 5 Please tick as appropriate)

[] < Yes [0 % No

*H kw3 Men@P 2 @ - Please attach the related documentary proof.
L 4 f—]‘ﬁg ‘f#: ¢ 3‘3‘ 12 3}7% MR G #—

The NGO- appllcant is registered under the following Ordinance # —

[] «= FE B> Companies Ordinance
o F P M EL Company Registration Number:

O «:®ig s> Societies Ordinance
N H @i b Other Ordinance
B Please specify:

AW RE Y O F s e AR E R F S (AW P EE)
(https://www.sehk.gov.hk/tc/members.html) & 4+ ¢ & ¥ F 43¢ w %Hm @A (2 gdp = )
(https://www.socialenterprise.org.hk/zh-hant/sedb) b e 4 > % © EEARAE EFRE TR
& 327 (https://www.seemark.hk/) -

The NGO-applicant is an institution listed under the “Hot spots for
consumptions at SEs” compiled by the Home Affairs Department
(https://www.sehk.gov.hk/en/members.html), or the “Social Enterprise
Directory” compiled by the Social Enterprise Business Centre
(https://www.socialenterprise.org.hk/en/sedb), or a social enterprise
accredited by the Hong Kong General Chamber of Social Enterprises.

(https://www.seemark.hk/).
(Fa#gn+t v, 5 Please tick as appropriate)

0 2 ves* O = No
Ay MerEP * 2 o Please attach the related documentary proof.
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D. P EFRB K LIEF In-principle policy support from the Task
Force on the transitional housing project
AR FEc EBARYERF I ERMI RRAEFEZAD -
The NGO-applicant has secured in-principle policy support from the Task Force for the
proposed transitional housing project.

(Fad#g#pr+t v, 5 Please tick as appropriate)

[0 & Yes*

A BARMLSEEREF L EF R FR A AP ehipM @ o Please attach

the relevant correspondence from the Task Force.
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“II. # e Technical Aspects

(1)

PENIp K/ T2 3B HEE] Premises/Land Status/tenancy
arrangement and Planning Aspect

Gre™2z¢ 23 A afFRER? THERLS B 0 AP X FH
FIRE A AN R ERN D e BBy AR RS YR
PR R 2 ANREFSDEG A (A0F)FE o)

(please illustrate the following information for the piece(s) of land or premises
proposed to be used for transitional housing, including but not limited to: land or
premises status, tenancy arrangement, the zoning of the land- or premises and the
list of the current occupier of the land or premises at the space below or attached
sheets providing location plan, etc..)

2022 & 77 iz 3

Rev 7/2022



(2)

KT RAZ AR EAP 1£34] Design Concept and Proposal for the

FRET I EE A AT RAERM S T BE TR E RS
223 o E,E?’\\“';{*&l}l'hr#kl’ﬁ’ff'?j&q\?”ﬁ—\?’/i"—I‘Bf%q’f O'QF”};
Fl M Al A s Blde T ERELA J‘r—’}'gj@l} |
PR L TN BT E R PR F
Faéiixﬁ *gd WP EEARLF ¢)
(Please illustrate the design concept and the proposal for transitional housing by
providing drawings, floor plans, etc. at the space below or attached sheets.
Whether basic utility services such as sewage and drainage are available for the
development. For new buildings, please indicate the construction method to be
adopted, e.g. modular integrated construction, prefabricated component, or any
other appropriate solution, etc. Please also indicate whether competent
professional personnel/company would be employed to undertake the modification/
construction works and related matters, or would be responsible by internal
competent professionals of the organisation.)

4z
=
|

m‘\‘ ‘:\g- am\ﬂ,

21

B o
gk 1 fgeh- 2 4p

{%;

o
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(3) #*® P wm% Schedule of Accommodation

RO ATF ¥ S iR * % - Please show the proposed uses of all areas.

* % Location

% *% Facility

i
Quantity

o

Ris o A
GFA*

(=4 W)

ABC /| ¥
ABC Primary School

>+ e.g.

R LA BYIST S iz B
Z AR BE O W o

~15m? residential flats and the
associated public area

10

200

FrELz T
New buildings

- AR K AETHE F 3T B A
H>=>40®3 X Hi> >3 @R
o

One 2-storey block comprising

7 nos. 1-person units, 40 nos.
2-person units, and 3 nos. barrier
free units

50

1,000

- 1_1‘\1}%] AizHzE > #4250 FA 4
Hx>50@F=3w A 8o

One 4-storey block comprises 50
nos. 2-person units, and 50 nos. 3
or 4-person units.

100

2,000

AT PRI P
Community services centre

100

SERY (ER ) (3123 )ik 5 kL -
Please refer to the Buildings Ordinance (Cap. 123) for the definition of GFA (Gross Floor Area).
ARG F-HLNT T K e o
Average living area per person shall normally be about 7m? GFA
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. pi7F1%

Financial Considerations

(1) Fs+mp R A

EEI ’“I

¥f

works.

Estimated Cost of Project

M- i~ AR foR TR B RNIFP S LA frBEK -
Please list below the estimated cost breakdown and assumptions for one-off, basic and essential

#F F Details

24
Estimated Cost
(HK$)

Preliminaries (e.g. contractor’s site facilities, site
staff, insurance, etc., % of sum of items 2 to
6 below)?

AR~ 1B GRS ERE R
Demolition, site clearance and hoarding, etc.

st

AzZHa, ¢ A1 FEH 14
BEFAH 1

Domestic blocks, including foundation works,
building works, building services installations

WMBERIRY e Rr A P FERA
14 BEFER IR

Ancillary blocks/facilities, including foundation
works, building works, building services
installations

b3 AR (b Ao g R R 2 iﬁiﬂ})\\f’
AR &S 2 4\#:}* 13,3% ke 2
?/Li RS 'JI—Q‘I o &S )

External works (e.g. access road and run in/out,
drainage works and connection to public sewerage
system, underground utilities, etc.)

ey v /B A (ArF )

[ a‘% =

Miscellaneous costs/expenditures (if any)
[details to be provided]

BEF*(ZEARP 12682 __ %)
Contingencies ( % of sum of items 1 to 6
above)?

2022 & 77 iz 3
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P. 10

g

Removal of structures after completion of project
and site clearance

FEP A
% P ltem 3# 4 Details Estimated Cost
(HK$)

8. MK F(FedAEP FRAR):

Consultancy fee (excluding project management

personnel)* :

e EEHE R EEmRE R

HR R EFAMFF I EE N

RELAN: Sn R S O

For site investigation, planning application, detailed

design, statutory submissions and approval, tender

preparation, contract administration, management

and remuneration of resident site staff
9. P FE ¢ FERLH CKRFEELH

Project management for planning, design and

construction for occupation*
10, HFEFAP nfFsmy (47 »awm 5 2b)

Administrative work of project operator for project

implementation up to the stage before tenants

move in®
11, F P 2R iTi 1 £/8RBF Y o &

(H# 3P (403 ))
(other items, if any)

o
I
¥
1
e
R

Total subsidy applied

%

FoRrend @ OF B (40 )

Other subsidies from Government (if any)”

Fz+ Total
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1L mraEp sy oV G A FETVARERDFFEP o
The items listed above is for reference only. The applicant should provide all relevant cost
estimation breakdown as far as practicable.

2. 1R P Y - A7 z@;—i’é@;}r%l faed pt frkEp 212y (TF 216
e )2 15% -
The preliminaries generally should not exceed 15% of the cost of works excluding preliminaries and
contingencies (i.e. sum of items 2 to 6).6

3. RAT Y- M BARBIFREETTZ1A2TY(TE 1D 6 B2 5%
The contingencies generally should not exceed 5% of the costs of works excluding contingencies
(i.e. sum of items 1 to 6).5

4. R FE2EP FEBA(Y 82 9F )R- L2 BRBERLIAEFTHF(TE 1 27
7 B Ae )2 10% -
Sum of the consultancy fee and project management cost (items 8 and 9) should not normally be
more than 10% of the total cost of the works (i.e. sum of items 1 to 7).6

5. F My (5 10 )N FHEN > F5EAP ﬁ&#ﬁ 3l o
For details of disbursement for administrative expenses (item 10), please refer to
the Guidelines for Delivery of Projects.®

6. FHFLRAPRBHI (G 2R
http://www.hb.gov.hk/tc/policy/housing/policy/transitional/scheme/index.html)
Refer to the Guidelines for Delivery of Projects (available
at:http://www.hb.gov.hk/eng/policy/housing/policy/transitional/scheme/index.html) for details.

7. detrTRpf e e # v od oAy o PR s B o= o2 0 30 T et Rl rim F oaha 0F s
FHABERF - ma 3 AP AT TR
In case the NGO has engaged the consultant(s) separately employed by the Government to
complete part of the work covered under the funding scope of the Funding Scheme, the concerned
consultancy fees shall generally be counted against the funding ceiling of the Funding
Scheme.

2022 & 70 g5
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(2) E# FT &%k (43 * ) Other Funding Sources (if applicable)

AR B R ELE Y T AT @R R e L F e (e ) R R R PSR
Moo FENFERY FHIGELR:
http://www.hb.gov.hk/tc/policy/housing/policy/transitional/scheme/index.html).

The applicant should exhaust the following private funding (if any) committed and received towards the
project before drawing upon the approved government funding. Refer to the Guide to Application
(available at: http://www.hb.gov.hk/eng/policy/housing/policy/transitional/scheme/index.html) for details.

EE
5 Calculation
;k%qj‘?\ g 2L >3 2 )N\
AP Form of Contribution '%t‘_’al (ﬁ_iijﬁi f:' 7
Item &/ R¥) k)
(Cash/in-kind) (HKS) (Please show calculation
of each item as far as
possible)
(A) R PRI GF TR BT £
Funding from the NGO-Applicant / its Parent Organisation
1.
2.
3.
-/ Sub-total (A)
(B) *=7f
Third Party Sponsorship
oot A P LRy B i
0] Name of the Business Nature Purpose(s) of
Sponsor : of the Sponsor: funding:
1.
2.
3.
oot A P LRy B i
(if)  Name of the Business Nature Purpose(s) of
Sponsor : of the Sponsor: funding:
1.
2.
3.
-/ 7+ Sub-total (B)
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(3) ¥FRr 2B L

Operational incomes and expenditures

¥ P
Item

FRHPEP
FER »2B 2
Estimated Amount

PR
Calculation
Cx S LT
gt X2 k)
(Please show calculation

Proposed eligibility criteria for applying as tenants of the transitional housing projects, the

tenancy period and the rental level.

(HK$) of each item as far as
possible)

(A) TRYFEP AL AR SO E

Estimated rental income, subsidy or any other income from the transitional housing project
1.
2.
3.
-/ 7+ Sub-total (A)
(B) TEWIEP g ER L

Estimated operational expenditures for the transitional housing projects
1.
2.
3
-/ 7+ Sub-total (B)
(C) = FFH Y2 LT

2022 & 70 g5
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IV. §®=&%+ 22 # < g%F% Management Capability and Other
Considerations

(1)

@)

LT
Management Capabilities

() #EFHDFZFR (blde: fFEFAR AR R)
Resources to Deliver the Project (e.g. project management personnel for
overseeing the project)

(i) #F2HEFRPHFAUSPMIH LRG0T )
Experiences in Organising Projects of Similar or Relevant Nature (if any)

BROLF KR (LS EERBFEOMBEL)
Source(s) of Income of the NGO (e.g. audited financial statements of the NGO
in the past two years)

2022 & 70 g5
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B) ¥EHAFHAIREGAPALERBLEEHAFT AT 6 B EhA G
Operation mode and social services to be provided or other elements which
will benefit the local community

4 I3 EF (VA NF P FEHL > o T REEARBN B ML ¥
R2HFERAEER)
Exit plan (e.g. the arrangement to vacant and reinstate the site, setting-up

sinking fund to achieve the exit plan, etc.)

2022 & 7 % 337
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. 16

“v. B P4

P

‘—’

B F 4 Project Implementation Timetable

a1

13

Task

BB 4 Timeline
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AR FBE FEEP 2R LY
Declaration and Consent of the NGO-Applicant

APHEFELEAT FEAREROT AR DY BIIR LR AR
VAR AF T AL G o ¥ A R PRI R BT 2 |k

YAl

j‘\ﬁ&‘f#_ﬂ? i‘;;:p,;r? % A ¥ ?‘;%—%\,T%P\ mpﬁﬁiﬂfrwﬁim? RISV I A ;%_3{
TR MR e APHI R LI FRT R AR R P R DT R
SR ks ?‘k;‘ﬂ?j °

We certify that all the information given herein and submissions made in relation to this
application are true and accurate. We understand that any inaccurate information will
render the application invalid, any grant approved will be withheld, and any payment made
must be refunded to Government.

We agree that information given herein and submissions made in relation to this
application will be used by Government to process the application and related purposes.
We also agree that information contained in this application form and subsequent
submissions may be published by Government if necessary.

dARRBEY FHED
To be completed by the NGO-Applicant

% % Signature

¥ ¢ Name

%t #r Post Title »

AR I 2
Name of the
NGO-Applicant

p #F Date

BHEE
Organisation Chop

NEE TR B LA A ARRE ¥

The signature shall be from authorized member of the applicant such as Chairperson or Chief Executive, etc.
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