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The Pilot Scheme

Use of Hotels and Guesthouses as Transitional Housing

1.

,g_:l- ’Fé'

Appllcatlon Form
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An application should be submitted by a non-government organisation
(NGO) meeting the eligibility requirements.
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[Note: The applicant should meet the following requirement —

(a) it should be a charitable institution or trust of a public character exempt from tax under section
88 of the Inland Revenue Ordinance (Cap. 112); or a company incorporated under the Companies
Ordinance (Cap. 622) or the former Companies Ordinance (Cap. 32) as limited by guarantee
whose objects and powers do not include distribution of profits to members; or a non-profit-making
society registered or body established under any legislation in Hong Kong; or

(b) it should take the form of a social enterprise.]
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The Funding Scheme is open for application all year round, subject to the
availability of fund under the Pilot Scheme.
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Applications (including a duly completed application form (in original) and
all the required documents) should be submitted either by post or in person
to —
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Senior Executive Officer (Transitional Housing)
Housing Bureau (Task Force on Transitional Housing)
Room 1202, 12/F, Fairmont House

8 Cotton Tree Drive, Central, Hong Kong
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Applications will be assessed by a Consultative Committee (“the
Consultative Committee”) chaired by the Under Secretary for Housing.
The Consultative Committee would draw upon representatives of relevant
bureaux and departments as members. Where necessary, NGO-applicants
should provide additional information to assist in the assessment.
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Government shall have the right to disclose, without further consultation
with or notification to NGO-applicants, whenever appropriate, any
information in relation to the applications, including but not limited to
information of the applicants (including their staff). In submitting the
Application Form, each NGO-applicant irrevocably and unconditionally
authorises Government to make and consents to Government making any of
the aforesaid disclosure.
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Government or its authorised users shall have the right to make use
of/disclose information in relation to the applications (as well as related
information) as necessary for the purposes of assessing applications,
conducting research, arranging publicity for the Pilot Scheme or approved
projects, monitoring and evaluation of projects, sharing with other parties
concerned, etc.
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Please insert additional sheet, labeled clearly the project concerned, if the
space provided in the form is not sufficient. Plans shall be in a legible size
preferably in 1:100 or above for scaled drawings and in A3 size.
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Name of
hotel/guesthouse for
use as transitional
housing under
application

YRI5
Address of the
hotel/guesthouse

“ A9 A :;——'ﬁ 7 #L Particulars of the NGO-Applicant

A EEABHY FE
Details of the NGO-Applicant

+ # Name (° %)

(English)
T e G AR B E BB
Telephone Number Fax Number

2 5 Website

B. P %E L FH Details of the Project Coordinator
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[Note: The NGO -applicant shall appoint a staff member from its organisation as the Project Coordinator
for handling all matters related to the application, and if approved, overseeing the implementation of the
project, monitoring the proper use of the funds approved, liaising with the Secretariat of the Consultative

Committee, and reporting on progress of the project.]
o Title Ox4 Mr,/O4%+L Ms. /O 4 Miss

(o g #pr++ 7v, § Please tick as appropriate)

¥ % Name (® %)

(English)
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B%‘e #+ Post Title

3y Address (7 ¥)

(English)

TR LA
Telephone %% /i Office - < 3% 7 # Mobile :

]§ Ej{,:ﬁ%
Fax Number

#8 &+ 1+ Email Address

#Z=# T4t Registration Information
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The NGO -applicant is a charitable institution/trust of a public character under section 88 of
the Inland Revenue Ordinance (Cap.112).
(Fad § *B#p#_+ 7v, 4 Please tick as appropriate)

[0 & Yes* [0 # No
YAty Meh@Ep 2 # o Please attach the related documentary proof.

PEFCRB Y A AR T B # —
The NGO-applicant is registered under the following Ordinance # —

[ «= O By Companies Ordinance

S GEP ML Company Registration Number:
O «emiss)» Societies Ordinance
n H o iE b Other Ordinance

WAL Please specify:
A T AN R Kol RN Ll
(https://www.sehk.gov. hk/tc/members html) & 4 ¢ & “‘:‘F ‘fé’ i o S (A g # % )
(https://www.socialenterprise.org.hk/zh- hant/sedb) st A B BAE EFR é mﬁ*

& 30.% (https://www.seemark.hk/) -

The NGO-applicant is an institution Ilisted under the “Hot spots for
consumptions at SEs” compiled by the Home Affairs Department
(https://www.sehk.gov.hk/en/members.html), or the “Social Enterprise
Directory” compiled by the Social Enterprise Business Centre
(https://www.socialenterprise.org.hk/en/sedb), or a social enterprise
accredited by the Hong Kong General Chamber of Social Enterprises.

(https://www.seemark.hk/).
(FEg i, ++ v, 4 Please tick as appropriate)

] %_Yes* ] % No
Franms MegEm > # o Please attach the related documentary proof.
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FPEFRRMYERE LI In-principle policy support from the Task
Force on the transitional housing project

AR G BRERKLSEEFT L ERM KA FZAD

The NGO-applicant has secured in-principle policy support from the Task Force for the
proposed transitional housing project.

(g g #pr+2 7v, § Please tick as appropriate)

[0 < Yes* [1 % No

HAnd BRABIEERFLEFNRAM I AR ZAP fp ¥ 2o Please attach

the relevant correspondence from the Task Force, if available.
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“II. :}ijﬂt?fﬂé‘. Technical Aspects

(1)
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R ’g‘r' g F R e Hotel/Guesthouse Information/tenancy
arrangement

(™2 %9 RER AT RERY THBLEL BEORRIFETHR ¢
HEFRANIARIFAED L R T R X RE )
(please illustrate the following information for the hotel/guesthouse proposed for
use as transitional housing, including but not limited to: name, address, license no.
and layout plan of hotel/guesthouse, tenancy arrangement at the space below or
attached sheets providing layout plan, etc..)
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(2)

% %P wmi Schedule of Accommodation

WH T TG 2 hE ik * ¢ - Please show the proposed uses of all areas.

x

>+ e.g.

Communal cooking area

- : - i % f§# Area
2L 3G
= £ Location * % Facility Quantity | (Z* % M?)
& BHI5ET 3 F et 5 % 4phE o W
Mo
~1 Sm? guesthogses and the 50 750
associated public area
ABC i/ § 48 5w T ot o e & N
l} 18‘1‘-5 i EIR % Fﬁg 2,
ABC Hotel/Guesthouse | 4 ,, %J AR A
- 10 180
~18m? guesthouses and the
associated public area
L FaLR
1 30
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(3) #ZEHer ] A & /% & ,T i Proposal of the Minor Improvement/
Furnishing for the Transitional Housing Project
GraeT 220 2B A AT RERA - To B E TR YEESERD] A
FIRARE RN e TREFAAEBIEL F L AL 1 -
AMEIE > S G WP AR EE AR AT o)
(Please illustrate the proposed minor improvement/furnishing for transitional
housing by providing drawings, floor plans, etc. at the space below or attached
sheets. Please also indicate whether competent professional personnel/company
would be employed to undertake the minor improvement works and related

matters, or would be responsible by internal competent professionals of the
organisation.)
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“III. P17+%]% Financial Considerations

(1) FERr»2 R L Operational incomes and expenditures
PFHAE
EHpE P Calculation

B p
Item

YiByrz2 @i
Estimated Amount

(& £71m 2 A5
B k)

(HK$) (Please show calculation

of each item as far as
possible)

(A) FREEP AL - e R H BT

Estimated rental income, subsidy or any other income from the transitional housing project

1. 2 & = »
Rental income

2. WA X EPFHER DT

Expected Subsidy from the Pilot
Scheme

3. (H ¢ e (40 )
(other income, if any)

-/ #*+ Sub-total (A)

(B) TEHIE B Y ER L
Estimated operational expenditures for the

transitional housing projects

1. L83 [ RIT ot
Rent payable to hotel/guesthouse

2. A E i
Administrative expenses

3

(a) /2 = 4= &
Tenant recruitment

(b) A2 7% ¢ =
Tenancy management

(c) 7 MAr € PRAx
Related social services

(d) H s & 7@ £
Other operation cost, please list
out if any

3. b A IRAF R
Minor improvement/furnishing

(a)

(b)
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PE
Calculation
EHHEE .
# P %’gi’z;\;ﬁgi (éﬁ"&l&ﬂﬂaé”"\;ﬁ
[ZEEY § E‘: E
Item Estimated Amount Gtk i) ]
(HK$) (Please show calculation
of each item as far as
possible)
4. 35 ¢
Audit fee

5. (E s P (473 ))
(other items, if any)

-/ 2+ Sub-total (B)

(C) p¥pse= e Gt P2 pE LT

tenancy period and the rental level.

Proposed eligibility criteria for applying as tenants of the transitional housing projects, the

P IEE IR RERE Uy E ph L

bR EEEY

The above estimation is at price level of due date for submission of application.

VAR GRT AREIEP LM w o

The items listed

above is for reference only. The applicant should provide all relevant cost estimation breakdown as

far as practicable.
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(2) 2 FTE&%R (g )

y

Other Funding Sources (if applicable)

y&%ﬂ} ;\1

2L 5 2 0k
TR

Calculation

P Form of Contribution A3 (%—?ﬁ £ ;'] e %' m A
Item (R&/3%) Total HH )
(Cash/In-kind) (HK$) (Please show calculation
of each item as far as
possible)
(A) R PRSI Sg R BT £
Funding from the NGO-Applicant / its Parent Organisation
1.
2.
3.
-/ + Sub-total (A)
(B) RS
Third Party Sponsorship
o oA Fo T B
(i)  Name of the Business Nature Purpose(s) of
Sponsor : of the Sponsor: funding:
1.
2.
3.
PSR Fo i Ly BeEr b
(i) Name of the Business Nature Purpose(s) of
Sponsor : of the Sponsor: funding:
1.
2.
3.

-/ Sub-total (B)
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IV. #2542 3H & 3 )g%4% Management Capability and Other
Considerations

(1) F=&?
Management Capabilities

(i) s dlen g Fhm (blde: f FERFTD ng 2 f)
Resources to Deliver the Project (e.g. project management personnel for
overseeing the project)

(i) B2 HFRHFUASAM L PERMHCTF)
Experiences in Organising Projects of Similar or Relevant Nature (if any)

(20 BHEDEF KR (rE2 3 EEPRBFBIMBFL)
Source(s) of Income of the NGO (e.g. audited financial statements of the NGO
in the past two years)
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B) ¥ EFHAFrFIRBCALERBLAIUHATFY L a BPhA R
Operation mode and social services to be provided or other elements which
will benefit the local community

4 I3 % (Moo WA P FEHLE > P REARBNEZR)
Exit plan (e.g. the arrangement to vacate the premises, etc.)
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“ V. B pi#immRE 2% Projectimplementation Timetable

1

i3

Task

B/ 4% Timeline
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AEFBHEYFFEPEIRFRLT
Declaration and Consent of the NGO-Applicant

=

VA REFOT R oTR IS EBOHE A AR
Foo¥ A Rk BRI B L FRTE S Lk
NI S SRR 2 ol

AR AT R A AR AT ARG R Y 2
T M* g APREIT P LI Ic 387 ¥ GrARPMZ2 P BRI HTHR
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We certify that all the information given herein and submissions made in relation to this
application are true and accurate. We understand that any inaccurate information will
render the application invalid, any grant approved will be withheld, and any payment made
must be refunded to Government.

We agree that information given herein and submissions made in relation to this
application will be used by Government to process the application and related purposes.
We also agree that information contained in this application form and subsequent
submissions may be published by Government if necessary.

AR EY GHES
To be completed by the NGO-Applicant

% % Signature

¥ Z  Name

B%\: #r Post Title A

R A A
Name of the
NGO-Applicant

p # Date

BipEE
Organisation Chop

AEF AR EREA LRI S RBRTR

The signature shall be from authorized member of the applicant such as Chairperson or Chief Executive, etc.
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