
Ricky Yu, Founder and Chief Executive Officer of Light Be: I founded the organisation 

Light Be in 2010. Since then, our efforts have been focusing on two areas: social 

housing and self-development of tenants. Over the past eight years or so, we have 

launched two housing projects. The first one is called Light Home. The other one, that 

is where we are right now, is called Light Housing. It is the first transitional housing 

project in Hong Kong that involves refurbishment of vacant premises. The project 

gained policy support from the Government and the refurbishment works of the 

building was funded by the Chow Tai Fook Charity Foundation. 

 

Eligible tenants have to, first, be families of three persons or above and second, draw 

up a development plan for themselves. In fact, Light Housing is a community with a 

style of its own. More than a hundred residents live here and during weekends you will 

find dozens of kids running around. We probably haven’t seen a community like this in 

Hong Kong for a long time. 

 

Many tenants of Light Housing have made significant headway in their personal 

development after they have moved in and settled in with their families. Some were 

offered posts in the civil service; one has joined the disciplined service and another one 

is doing a training course on aircraft maintenance engineering. And there is an 

interesting one: a tenant, instead of making a breakthrough in his career, has built a 

special side hustle during his leisure time. He started a small woodcraft business 

relating to Light Housing. You can imagine how, through Light Housing, everyone 

progresses at their own pace. 

 

What makes Light Housing most impressive is that it rests in a suburban environment, 

overlooking the sea from a backdrop of hills. I, and the residents as well, are fond of 

this nature setting bathed in plentiful sunshine. Those tenants who are countryside 

lovers feel contented after moving in. Light Housing is a building with a unique design. 

The units here have a standard size of around 300 square feet. There is no bedroom 

partition but each flat has a balcony for hanging up laundry or growing plants. Tenants 



can grow their own vegetables here (at the balcony) and enjoy their harvests with their 

family. As you can see, living here doesn’t cost you much and yet your life here can be 

full of variety. 

 

We hope that transitional housing serves not only as a transition to public housing but 

also a place for tenants to develop themselves. Light Be, as always, aspires to launch 

some innovative social housing projects. We hope that as we promote multi-faceted 

development of transitional housing, we can introduce a housing management model 

that enables us to strengthen our efforts in poverty alleviation. 

 

In our upcoming project, named Light Village, we will try to make the best use of 

scattered land lots in the New Territories to develop transitional housing. Through the 

project, we hope to bring rural ambiance, urban life and development needs of the 

grassroots together as one. To achieve this, we are going in search of a better housing 

model that will yield greater social benefits. 


